


Our Mission at Prestonwood Baptist Church is 
to glorify God by introducing Jesus Christ as 
Lord to as many people as possible and to 
develop them in Christian living using the 
most effective means to impact the world, 
making an eternal difference in this 
generation.



Multiply to REACH



Multiply to Reach

• Multiply – verb   

 to increase in number especially greatly: augment         

 to become greater in number: spread 

• Reach – verb

 to stretch out : extend

 to make a stretch with or as if with one's hand

 to strain after something



Multiply to Reach

LifeGroup(s) and leadership multiplication creates more 
opportunities to welcome guests, disciple believers, and 

reach people with the gospel.



Multiply to Reach
• A LifeGroup win - 
 What does a win look like? We win when our values 
 are fulfilled:
➢LifeGroups reach people for Christ (Reach)
➢LifeGroups disciple people to live like Christ (Learn)
➢LifeGroups love people like Christ (Love)
➢Leaders duplicate themselves (Multiply) so that they 

can start new groups (Reach)



Multiply to Reach
LifeGroup Structure 

 Director   Prospect Coordinator

 Teacher   Member Coordinator

 Secretary   Shepherd Group Leader

 Apprentice Director Greeter

 Apprentice Teacher Missions Liaison

 Prayer Coordinator Men’s Ministry Liaison

 Social Coordinator  Women’s Ministry Liaison
 





Multiply to Reach
• Multiplication is all about reproduction; if that is not happening, we are missing the 

mark. When we multiply what God has done in our lives from person to person, one 
generation to the next, we will see a movement of life change as new people are 
reached and impacted by the Gospel. Without multiplication, there is no movement, 
and stagnation forms.

For LifeGroups to grow and multiply, 
➢Leaders must become disciple-makers and, when partnered with 

the Holy Spirit, multiply their faith and leadership into the lives of 
others.
➢ LifeGroup leaders regularly pray for and develop new apprentice 

leaders, expanding the ability of the LifeGroup to minister 
effectively.
➢LifeGroups should set an objective toward group multiplication, 

creating even more opportunities for reaching new people for 
Christ.



Multiply to Reach

Reach – 
➢Incorporate time in group meetings to share general prayer 

requests and devote another time specifically to the Guests that 
have visited recently (Prospect Coordinator).

➢Have individuals share their testimony at least every other 
week. This could include how they were introduced to Christ 
(Member Coordinator).

➢Plan specific group socials at least every other month, providing 
a venue for people to invite everyone (Social Coordinator).

 



Multiply to Reach
Reach – 

➢Plan service projects or coordinate ways the group can serve 
neighborhoods, communities (Missions Liaison).

➢Identify ways and highlight examples of group members who are 
actively moving people through the process, & share testimonies of 
success at least once each month (Director).

➢Create a schedule of testimonies from group members and share stories 
of people moving through the REACH process.

➢Create a list of all the names from giving out LifeGroup cards in Worship 
or other places inviting them to your LifeGroup (Prospect Coordinator).

 



Multiply to Reach

LifeGroup(s) and leadership multiplication creates more 
opportunities to welcome guests, disciple believers, and 

reach people with the gospel.

What does this look like in your LifeGroup? How are you 
Multiplying to Reach?



Multiply to Reach
• LifeGroup leaders are successful if he or she is facilitating authentic 

community and spiritual growth in their group. Specifically, a leader 
should ask:

➢Am I becoming more like Jesus? In other words, am I applying what I am 
encouraging others to apply?

➢Am I multiplying myself into other leaders?

➢Are members prioritizing our LifeGroups in their schedules?

➢Are members experiencing accountability, a sense of belonging and love?

➢Are members’ priorities becoming more aligned with Scripture?

➢Are the members sharing Christ and pointing others to Christ?

➢Are members finding ways to use their spiritual gifts?
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