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The hardest part of leading people is loving them &
enough to have the conversations we'd rather avmdj,
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Ignored problems rarely heal they usually deepen.
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The conversations we av0|d don't
disappear. They disciple our groups.
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'Be on guard for yourselves and for all the flock -
shepherd the church of God.' - Acts 20:28
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Every healthy LifeGroup eventually
requires a courageous conversation.
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"Ralse your hand if you've ever avmded a conversatlon
because you didn't want someone mad at you."
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Sometimes the most loving thing a leader can do is have

. the conversation everyone else is avoiding.
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LIE #1

LOVE KEEPS
THE PEACE.




Peace isn't always the absence of tension. Sometimes
peace is the presence of truth.







Blessed are the Peacemakers...— Matthew 5:9
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Love and comfort are not the same thing.




Sometimes love creates temporary discomfort so that

someone can experience lasting transformation.
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“Get behind me Satan...”— Matthew 16:23




Real love tells the truth because real love wants redemption.




"Faithful are the wounds of a friend, but deceitful are the
kisses of an enemy." - Proverbs 27:6
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Biblical love is willing to wound today so that God can heal tomorrow.
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PEACEMAKING

RESOLVES
THEM
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SOMETHING...
HEYLL LEAVE 4,




| Fear asks, "What if they leave?" Love asks, "What if they stay?"




"As a result of this many of His disciples withdrew and
were not walking with Him anymore."” - John 6:66
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' You are responsible for your obedience. You are
not responsible for their response.
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' Healthy groups aren't built because leaders avoid hard conversations.
§ Healthy groups are built because leaders lovingly have them.
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NEVER SACRIFICE
THE HEALTH OF THE FLOCK
OFCAUSE YOURE AFRAD -
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Time doesn't heal what truth never addresses.
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"Do not let the sun go down on your anger...and do not give
the devil a foothold — Ephesians 4:26-27
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Every stronghold begins as a foothold.
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| believe one of the reasons revival tarries is because
- we've allowed footholds to become strongholds.

- '." - _

e & 8 ’ - . 2 & .
”__ . b ~ . * - ° -“.4

- '. P » . y N \t\ - - g
- T _— .
_—

- . .
' s I Y + -

j'o?‘ o = .

- L.
- - . - - - ; - - -."‘.~ - .
” o o - . - -
-t S




\ :
: N
Wl e A

The conversation you avoid today becomes the
crisis you manage tomorrow
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I DON'T WANT

THEM TO THINK
UDGING

THEM.S




Is it more loving to let someone continue in sin or to ©F
lovingly help them see what they can't see on their own? |

THE PATH
OF
SELF
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"Full of grace and truth." —John 1:14
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Correction without love IS condemnatlon
Love without correction is mdlfference



Truth without grace crushes people.
Grace without truth changes nothing.
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~ The most loving thing you can say is
often the hardest thing to say.

.




FOR HARD CONVERSATIONS



JESUS™ PATTERN

FOR HARD CONVERSATIONS

1| CHECK YOUR HEART
BEFORE YOU OPEN YOUR MOUTH

e Pray first.

e Check your motives.

e Assume the best until facts
prove otherwise.

e Ask, "Am | trying to restore them
or prove I'm right?"

e Never have the conversation while
you're emotionally charged.

hi~

Never make a permanent decision
with temporary emotions.

“Search me, O God, and know my heart.”
— Psalm 139
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The tone of the conversation is
usually determined long before the
conversation ever begins.
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JESUS™ PATTERN

FOR HARD CONVERSATIONS

2. PAUSE TO RESTORE

“Restore such a one in a spirit of gentleness.” - Ga atians 6:1 g
Correction is the pathway. Restoration is the destination.

“Quick to hear, slow to speak, slow to anger.” — James 1:19

e |Let them finish.

e Ask more questions than
you make statements.

e Clarify before correcting.

e Speak calmly.

e Don't interrupt.

e Don't match emotion with emotion.

Na IF THEY'RE GETTING LOUDER...
g YOU SHOULD GET CALMER.




JESUS PATTERN

FOR HARD CONVERSATIONS

3. SPEAK TRUTH WITH LOVE

“Speaking the truth in love...” — Ephesians 4:15

e Address behavior - not identity.

e Use examples, not exaggerations.

e Say “Help me understand...” before
saying “Here’s what | noticed...”

e Don't attack motives you can't see.

Focus on one issue, not ten years of history.

Mm conversalions produce specific change.




JESUS™ PATTERN

FOR HARD CONVERSATIONS

LEAVE THE DOOR OPEN
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e End with prayer if appropriate.

e Reaffirm your care for them.
e Don't gossip afterward.
e Follow up in a few days.

e Trust God with the outcome.

Your responsibility is obedience.
God's responsibility is the outcome.




IF YOU REMEMBER
NOTHING ELSE TODAY...

REMEMBER THESE FOUR WORDS
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PRAY.  LISTEN. SPEAK. TRUST

Pray before Listen during Speak the

Trust God

the conversation. | the conversation. truth in love. with the outcome. / 7




“l want you to know
before we talk that
| care about you,
I’m for you, and
the reason I’'m
bringing this up is
because our
relationship
matters to me.”




TRUTH MAY CHANGE
SOMEONE’S BEHAVIOR.

LOVE MAY CHANGE
SOMEONE’S HEART.

BUT TRUTH SPOKEN IN LOVE
IS HOW GOD CHANGES BOTH.
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Someone in your
LifeGroup needs more
than a comfortable leader.

They need a
N faithful one.
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